1. Background

AFIGF 2026

DELEGATE SHUTTLE SERVICE

Two-Shuttle Transportation Plan

Africa Internet Governance Forum 2026
Venue: Labadi Beach Hotel, Accra | Dates: 2—5 November 2026

Ghana will host the Africa Internet Governance Forum (AfIGF) 2026 at the Labadi Beach Hotel, Accra,
from 2-5 November 2026. A number of delegates will be accommodated in hotels around Labadi,
Cantonments and Tse Addo. To provide convenient and reliable transportation to the Forum, a dedicated
two-shuttle system is proposed.

2. Proposed Two-Shuttle Arrangement
Rather than operating one bus across all accommodation facilities, two buses will operate on separate
routes based on the proximity and geographic location of the hotels. This will reduce the number of stops

per vehicle, improve punctuality and make the service easier for delegates to understand.

3. Shuttle Routes and Approximate Distances

Shuttle Hotel Approx. distance to Route
venue
Shuttle 1 The Vynyard Hotel ~4-5km Cantonments / Kpeshie
Shuttle 1 Pelican Hotel ~4.5-5 km Cantonments / Kpeshie
Shuttle 1 Cocktail & Dreams ~2-3 km Cantonments / Kpeshie
Hotel
Shuttle 2 Chateau NaNa Willine | = 1.8 km Labadi / Tse Addo
Hotel
Shuttle 2 La Palm Royal Beach | =0.6—-1 km Labadi
Hotel
Shuttle 2 His Majesty's Hotel & | = 1.2 km Labadi / Trade Fair
Apartments
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4. Route Ilustration

AfIGF 2026 — Proposed Two-Shuttle Network
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Both shuttle routes converge at the Forum vgnue

LABADI BEACH HOTEL
AfIGF 2026 VENUE

Distances are approximate planning figures and should be validated by a physical route survey.

5. Proposed Morning Service
The two buses should operate independently so that a delay on one route does not affect delegates using
the other route. The following is a proposed timetable and can be adjusted after a route test.

Time Shuttle 1 Shuttle 2

6:50 am The Vynyard —

7:05 am Pelican Hotel —

7:15 am — Chateau NaNa Willine
7:20 am Cocktail & Dreams —

7:30 am — La Palm Royal Beach

7:40 am — His Majesty's

7:35-7:50 am Arrive Labadi Beach Hotel —

7:50-8:00 am — Arrive Labadi Beach Hotel

6. Evening Return Service
The evening service will operate in reverse:

* Shuttle 1: Labadi Beach Hotel — Cocktail & Dreams — Pelican — The Vynyard

* Shuttle 2: Labadi Beach Hotel — His Majesty's — La Palm Royal Beach — Chateau NaNa Willine
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